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CHARTER SCHoOOL

The mission of Baton Rouge College Preparatory Charter School is to equip all students with the

knowledge, skills, and character necessary to excel in college and in life.

Baton Rouge College Academic Achievement Committee Meeting

Thursday, January 11, 2018 | 6160 Perkins Road, Suite 200 BR, LA 70808 | 6:00 pm — 7:15 pm

Excellence is never an accident; it is the result of high intention, sincere effort, intelligent direction, skillful
execution, and the vision to see obstacles as opportunities.

Meeting Agenda

Action Agenda Item Who Time
I. Call to Order Kevin Lewis 1 min
Discussion Il. 2017-18 BRCP School Updates Kathryn Rice 20 min
A. Dashboard Review — Enroliment,
Attendance, Suspension,
Achievement/Academic Growth Numbers &
Subcategory Data
B. Staffing Shifts
C. Academic Changes
Discussion & lll. School Climate & Culture Updates Kathryn Rice 10 min
Review A. Students
B. Family
C. Faculty
D. Transportation & Food Services
E. Extracurricular & Partners
Update IV. Pupil Progression Plan Kathryn Rice 5 min
Update V. Charter School Performance Compact Kathryn Rice 5 min
Update VI. Louisiana School Performance Scores & | Kathryn Rice 5 min
Testing
Planning VII. High School Transition Kevin/Kathryn | 20 min
A. New Middle School Only Model
B. Needs for High School Model
VII. Next Steps and Adjournment Kevin Lewis 1 min




